Unlocking Value from
Environmental, Social
and Governance (ESG)
Performance

5 key tips for medium sized organisations
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Consumers and investors are increasingly making decisions
based on environmental, social and governance (ESG) factors,
but what does this mean? And, how can medium-sized
businesses best understand and manage ESG expectations?
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Introduction to
ITPEnergised

Location and Staff

» Headquartered in Edinburgh.

» UK Offices: Edinburgh, Glasgow,
Aberdeen, Leeds, London, Bristol.

» Sister companies in Australia and

India.

» Around 70 staff, primarily engineers
and environmental experts.

> International Offices/Joint Ventures:
Madrid, Buenos Aires, Lisbon,

Canberra, Delhi.

» Project experience in 150 countries.

ITPEnergised
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What We Do

>

>

ITPEnergised is a leading, consultancy
working in the UK-and overseas.

Highly experienced team provides expert,
pragmatic and commercially focused
environmental advice.

We offer a range of renewable energy,
natural resources, environmental,
engineering and technical advisory as
well as asset management services.
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Introduction to
ITPEnergised

Our Approach

» We are independent and technology
and solution agnostic.

» Client focused, developing long term
relationships.

> Akpeople business.

» Technically excellent in our service
offerings, with
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Our ESG Services

» |ITPEnergised’s technical-level experience as well as sector specific
understanding underpins efficient and value-building ESG strategies and
initiatives

» Helping our clients realise the benefits of ESG management, including:

>
>

YV V V

>

tangible savings in capital and operating costs
securing regulatory consent

obtaining investor funding

gaining social acceptance

enhancing employee engagement, and

reducing or avoiding delays in project implementation.

» Specialists across the project lifecycle, including ESG plandevelopment and
integration; sustainable and low carbon strategies and programs; energy
efficiency plans; pollution permitting and control solutions; regulatory
compliance; environmental impact assessments; supply ¢hain evaluation; as
well as best practice company-wide and site-based' management systems

Katie.Jeffery@itpenergised.com
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5 Key Considerations
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Trends Drivers

ESG

Messages Goals

\ Priorities
and

Actions
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Aunt Jemima brand to change name and logc
due to racial stereotyping

Quaker Foods, which haslong been criticized for the Togo and
name, makes announcement about pancake mix and syrup brand
amid Black Lives Matter protests
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The bitter story behind the UK's
national drink
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Food production and agriculture have a significant
impact on the environment and climate change.
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deforestation to unhealthy working conditions, is
e urgent and can be disruptive, but the remedies
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Reduce environmental impact

Achieve savings in capital and operating costs
Obtain investor support

Gain social acceptance

Enhance employee engagement

~ = Decrease risk exposure and find opportunities (e.g. climate resilience)

Strengthen reputation and relationships
Meet regulatory requirements
Build market share and competitive advantage

g R PO S —
\» - N — — > \‘ — — oy = > -
-~ T\ ‘—-v- \K‘.“ =
PE T | P . =
- - — - \

By

. N




Consideration 1:
Drivers
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What is Important?



Investors

Stakeholders Map Shareholders

How do you

build trust and
confidence?

Industry
Associations

Regulators
Your

Organlsatlon \

) ©

Employees
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Stakeholder Perceptions and Expectations

High Influence and High Influence and
Low Stake High Stake

High

Low Influence and Low Influence and
Low Stake High Stake

Low —m:m_

Low Stake High Stake
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Consideration 1:
Drivers
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Consideration 2;:
Goals

No ESG ESG Leader

ESG Follower

ITPEnergised



Consideration 2:
Goals

CRAWL

Reducerisk and ensure
compliance with
environmental
regulationsand other
laws
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WALK

Improve operating
efficiency

RUN

Innovateand
grow

SPRINT

Irage credited to Annaledt.fi

Lead

¥
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BrewDog

Walk

THECARBON FOOTPRINT
OF APUNK

Photos credited to BrewDog a

JOURNEY TO BECOME ZERD-WAS]
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2020

Sprint

ECO-BREWERY

« Founded new eco-brewery in
Scotland, an entirely self-
sustainable craft beer hub.

A
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CHARITY BEER

« Launched an environmental
protest beer against the
withdrawal of the US from the
Paris Agreement.

+ 'Make Earth Great Again’ beer.

« All proceeds were donated to
a charity lobbying for
legislative changes relating to
climate change.

TARGETS

Aim to become a zero-
waste business.

Drive GHG emissions to
Zero.

Aim to capture CO2
produced during
fermentation and use this
downstream to carbonate
beers.

First electric delivery
vehicles implemented in
2020.

ESG INITIATIVES

» Remove twice as much carbon as they emit.

 Bought 2050 acres of land to create a forest.

 Turn malted barley by-product into biomethane.

« All electricity for brewing comes from wind
turbines.

« Anaerobic digester bio-plant will turn waste
brewery water into H20 and biomethane.

 Re-purpose any wasted can.

 Produce beer from surplus bread and fruit.

 Turn waste spelt into dog biscuits.

» Waste beer converted to vodka.

17



Consideration 3:
Priorities and Actions
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Consideration 3:
Priorities and Actions

Baseline: understand current performance
Reflect: data, peers, resources (FDF Website)
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Consideration 3:
Priorities and Actions

ITPEnergised
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Consideration 4:
Messaging




Alphabet soup of ESG acronyms

1 Publish guidance for
voluntary disclosure,
often with company
feedback loops
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2 Request data from
companies via
questionnaires

DISCLOSURR INMGIT ACT Sustainability Indexes

3 Aggregate
publicly-available
data from companies

REFINITIV_

Bloomberg’ I<

4 Create assessments of
companies based on public
and/or private information to
sell to investors & customers

FTSE4Good il_) RepRisk
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quantitatize solutions
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SUSTAINALYTICS

ecovadis SB

worldfavor
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Consideration 5:
Trends

Emissions
Packaging
Social aspects
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The COVID crisis has prompted many consumers to re-evaluate what
matters to them.

We can recover : o4 onEwoRLD,

and rebuild =T (A -\ OURWORLD
a better world : we YR rX#solidaction
;‘

Many consumers do not what things to go back to the way they were.
They want transformational change. “Build back better”
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' ITPENERGISED

ITPEnergised is a leading, international
consultancy

offering renewable energy,

natural resources, environmental,
engineering, technical advisory and asset
management services for clients with
onshore and offshore projects.

Visit the ITPEnergised group offices in:
Bristol, London, Edinburgh, Glasgow, Buenos Aires, Lisbon, Madrid,
Delhi, Beijing, Canberra, Auckland

Energy & Natural Resources | Transport & Infrastructure Property
& Urban Regeneration | Advisory Services
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Katie.Jeffery@itpenergised.com
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