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Top Risks in the Food, Agribusiness and Beverage Industry
Aon’s Insights 

1
Commodity 
Price Risk or 
Scarcity
of Materials

2
Supply Chain 

or Distribution 

Failure

3
Business 

Interruption

4
Cyber Attack or

Data Breach

5
Climate 

Change

6
Weather or 
Natural 
Disasters

7
Damage to 

Reputation 

or Brand

8
Regulatory or

Legislative 

Changes

9
Failure to 

Attract or 

Retain Top 

Talent

10
Product 

Liability or 

Recall

Current Top 10 Risks
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Source: Aon Global Risk Management Survey Results 2023
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Natural Disasters Are on the Rise, Urgent Climate Mitigation and 
Adaptation Action Is Needed

2023 was the hottest year in at least 

173 years, with global temperatures 

rising

 1.5ºC 

above average temperatures from the 

start of the Industrial Revolution.

In 2023, natural disasters caused 

$313 billion in global economic costs, 

with only 31% of these costs covered 

by insurance. At least 95,000 people 

lost their lives due to global natural 

catastrophe events.

Accelerated action is required to build 

resilience and adapt to climate change.

To close the nearly 70% global 

protection gap, investment is needed in 

risk mitigation and risk transfer 

solutions.

The largest ever reallocation of capital 

in the global economy is required to 

quickly reduce the pace of global 

warming and transition to low carbon 

economy. For example, 130 

governments committed to triple the 

world’s installed renewable energy 

capacity to at least 11,000 GW 

by 2030. 
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The food industry is facing significant pressure to decarbonise, 
reduce emissions, and support more sustainable practices

The agriculture and food industry must increasingly demonstrate support for the resilience of natural capital.

Growing Regulatory Pressures
Regulators across the globe are preparing to impose regulations limiting greenhouse 
gas emissions, driving the agriculture industry towards sustainable sourcing

Supply chain transparency and risk
>80% of industry survey respondents felt they did not have comprehensive oversight 
over their supply chain 1. FAB firms seek transparency and security within their supply 
chain

Evolving Consumer Preferences 
75% of millennials are altering their buying habits and shifting towards products 
produced under regenerative practices 2

Climate risk 
There are increasing risks to food supplies from extreme weather events, depletion of 
arable land, and water shortages 3. The National Farmers Union have said the flooding 
and extreme weather linked to climate change could undermine UK food production

Climate risk webinar FAB

Source(s): 

1) TSC: Greening Global Supply Chains

2) Nielsen

3) McKinsey: Starting at the source: Sustainability in supply chains



Key Practices of Regenerative Agriculture
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Regenerative Agriculture

Conservation Tillage

Cover Crops

Integrated Crop & Livestock Systems 

Crop Rotation

Precise Input Application

Minimization of soil disturbance

Use of plants to cover a field in the off season

Use of crops and animals in tandem to create a closed loop farming system. 
Use of grazing animals on farmland or pasture 

Growth of different crops each season on the same plot of land

Less addition of synthetic fertilizers and synthetic crop protection products, 
or use of other synthetic products

Improves soil health

Enriches soil biodiversity

Manages soil erosion

Maintains soil carbon

Enriches soil biodiversity

Maintains nutrients

Carbon sequestration

Soil water retention

Improves soil health

Enriches soil biodiversity

Improves soil health

Carbon sequestration

Regenerative agriculture is a conservation and rehabilitation approach to food & 
farming systems. It focuses on topsoil regeneration (a carbon sink), increasing 
biodiversity, improving and water security, enhancing ecosystem services, supporting 
carbon sequestration, and increasing resilience to climate change. 

What is Regenerative Agriculture? Why shift to Regen Ag?

The Sustainable Markets Initiative suggests that at least 40% of global farmland must 
transition to regen ag by 2030 to keep global warming to 1.5˚C; currently, only 15% of 
global farmland is managed using regenerative practices

Climate risk webinar FAB
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What can the insurance industry do?

Insurance brings: Climate experience and risk mitigation solutions

Food, drink and agricultural 
firms need to understand 
how climate change can 
impact their business and 
sector

Accessible analytical tools 
help firms understand 
climate risk on assets, 
people and operations

Supports firms to deliver;
• investment decisions,
• regulatory reporting,
• Disclosure, and
• Risk management strategy

The insurance sector helps 
with the ‘so what’

Help impacted clients to 
maintain access to 
insurance

Introduce resilience and 
incentivise decarbonisation 
in the supply chain

New insurance capacity for 
highly impacted firms

Deliver insight Transfer riskAdvise

Climate risk webinar FAB



Accessible tools

Context: Client sought to review a 
range of agricultural assets in 
Southern Europe

Solution: Climate tools in 
combination with agricultural 
expertise projected exposure to 
climate risk and impact of climate 
change on viability of assets
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Examples

Advice Risk Transfer

Context: Food producer needed 
support to assess climate risk and 
disclose

Solution: Consulting expertise in 
engineering and climate analytics 
deployed to assess likle-hood and 
impact of climate risks and 
opportunities across business

Context: Firms need to secure 
supply chains and incentivize nature 
positive farming

Solution: UK food producers are 
providing insurance via captive to 
growers to incentivize adoption of 
nature-positive practices

Climate risk webinar FAB
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What is the industry doing that’s new and different?

Investing in analytics and 

academic partnership

Addressing new and 

uninsured risk

Parametric insurance  > addressing new forms 
of business interruption

Carbon offsets insurance > bringing confidence 
to voluntary carbon markets

Climate risk webinar FAB
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Climate presents a significant challenge to the FAB sector and the 
insurance industry is supporting

All firms are impacted, especially those with supply chains in the global south

The industry is asking lots of the same questions about climate risk

The insurance industry is here to help and can support FAB firms now

The insurance industry is innovating to meet new and emerging client needs

Climate risk webinar FAB
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Questions and 
answers

Climate risk webinar FAB



13Legal Copy Helvetica Regular 8/9.6 White

Contact Us

Richard Fawcett
Industry Leader – Food, Agribusiness & Beverage (UK)
Richard.s.fawcett@aon.co.uk
+44 (0) 777 475 1378

Dominic Probyn
Director, Climate Risk Advisory
dominic.probyn1@aon.com
+44 2070 861307

https://www.aon.com/en/industries/food-agribusiness-and-beverage

mailto:Richard.s.fawcett@aon.co.uk
mailto:derrick.oracki@aon.com
https://www.aon.com/en/industries/food-agribusiness-and-beverage
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