


Charlie Howard

Head of Corporate Communications &
Reputation, Lexington Communications

Boohoo: fashion giant faces ‘slavery’
investigation

Priti Patel ‘appalled by iflegal wages
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A world of uncertainty

TECHNOLOGY

Al is spawning a flood of fake
Trump and Harris voices.
Here’s how to tell what’s real.
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World Uncertainty Index
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Reputations are fragile

It takes 20 years to build a reputation

and five minutes to ruin it. If you think

about that, you'll do things differently.
- Warren Buffet







Evening news
carries story

Newspaper
breaks story

Old Model

8-12 hours

The changing
media landscape

Story breaks
on Twitter

Traditional media
covers story

New

developments

to story Story Story stays live and
develops on is continuously
social referenced /

commented on

New Model

0-1 hours Up to 12 1year +

hours later
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The Food & Drink sector’s
risk landscape

Product
ESG Employees Sourcing

Supply Chain Food Safety Food Quality

Data & Cyber Political

Compliance Security Involvement



Heineken claims its
business helps Africa. Is

that too good to be true?

The Dutch beer giant likes to blow its own
trumpet about the economic and social
benefits it brings to Africa - but
revelations of sexual harassment and low
pay show a different picture.

Non-Fiction ( + Addto myFT )

Heineken in Africa by Olivier van Beemen —
potent brew

Heineken Says It's "Brewing A
Better World" In Africa. It's Not.

A new book accuses the Dutch beer company of tax
evasion, sexual abuse, human rights violations, and high-
level corruption.
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What'’s next for reputation

> Uncertain outlook for social media — potential
fragmentation, threat of regulation

»X Continued pressure on media, and decline in traditional
media circulation

»X Call for ever-greater levels of transparency from
businesses

7 Increased pressure on businesses to define their
greater role, and in some areas to take political stances

»X Technology continues to throw up challenges —
everything from Al to self-driving cars
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Movers and shakers

Al, deepfakes, and ethics

Politics In business

ESG backlash

Social disruption

Global connectedness

Social media
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h More than £1bn wiped off Boohoo value
Fas l(‘)n glanE as it investigates Leicester factory
Workers allegedly paid less than minimum wage and not
faces ‘slavery

® ® ® wearing masks to protect against Covid-19
lnvestl at'l()n Coronavirus - latest updates

See all our coronavirus coverage
Priti Patel ‘appalled’ by illegal wages

3CAne Wheolksr, Amardoep

Bassey and Vidhathii Matety [

‘PEANUTS FOR
US, PROFITS
FOR THEM'

SPECIAL INVESTIGATION, PAGE4

Leicester MPs respond to Independent
Inquiry into Boohoo

This damning report shows Boohoo has known about unacceptable working conditions in its Leicester factories

Continusd enpage 44 years, but has failed to take the necessary action anywhere quickly enough.




A Readiness Framework — the essentials

Protect
* Reputational Risk

Analysis
* Horizon Scanning
« Scenario planning

Prepare

* Crisis Process
* Crisis Training
* Media Training
* Crisis Simulation exercises

A\ 4
/\

Respond

 24/7 Crisis Support Model
* Crisis Monitoring and Tracking
* Integrated readiness

Recover

« Strategic recovery
programme development
* Integrated comms
planning and execution



A readiness process

Reputation
landscape and
risk analysis

Risk mapping and
prioritisation

Scenario planning

Crisis readiness,
Crisis response On-call crisis including
and resolution management simulation and
media training
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Thank you

charlie.howard@lexcomm.co.uk
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