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Supply Chain Resilience

How to predict, manage and mitigate supply chain risks.

Presented by Paul Hastings




Introduction

Work within the commercial team at
Ideagen PLC

Focus on food and drinks sector

More than 20 years’ experience of
working with standards, quality, risk
and compliance

Paul Hastings
SALES CONSULTANT
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What is supply chain risk management?

Managing supply chain risks

Dealing with the consequences of disruptions to those processes
Ensuring your organisation is compliant
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“Supply chain risk management is
the implementation of strategies
to manage every-day and

- exceptional risks along the supply
What IS Supply chain based on continuous risk
assessments being performed;
with the objective of reducing
Management vulnerability and ensuring

continuity.”

Chain Risk
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“Apply risk management process
tools, with partners in a supply

What is Supply chain or on your own to deal with
: : risks and uncertainties, caused by

Cha In RISk or affecting logistics related

Ma nagement activities or processes within the

supply chain.”
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Managing Supply Chain Risks

- Determine the risks and opportunities
that need to be addressed to ensure that
your organisation can achieve objectives
and produce the desired effect/outputs.

- Reduce and prevent undesired effects
and achieve continual improvement.

- Integrate these into your processes and
evaluate the effectiveness of these
actions.

Ideogen”



Managing Supply Chain Risks

New Concept of Risk
Management

- ldentify
- Assess
- Action

- Report and monitor

RISK
IDENTIFICATION

RISK

ARSI MANAGEMENT
MONITORING

RISK ACTION
MANAGEMENT
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Managing Supply Chain Risks

EXTERNAL

RISKS

Demand:
Caused by

unpredictable or
misunderstood

customer
demands

Environmental:
Caused by
economic,
Supply: social, gov't or
Caused by climate factors
interruptions to
the flow of
product within
the supply chain

Business:
Caused by a
supplier's
commercial
& operational
stability

Physical Plant:
Caused by the
condition of a
supplier’s facility
& regulatory
compliance

INTERNAL

RISKS

Manufacturing:
Caused by
disruptions to
internal
operations or
processes

Business:
Caused by changes
to key personnel,

reporting

structures,

. Planning &
business processes

Control:
Caused by poor
assessment &
planning

Mitigation &
Contingency:
Caused by
failure to put
contingencies in

place
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Managing the Consequences of Supply Chain
Disruption

Supply Chain Resilience Focuses on

P i . ) - Reducing the consequences of
What is your ability to survive, adapt, recover major disruptions

: .. - Originally aimed at disruptions
and grow from a disruption in the face of e P

- You did not see coming

?”
turbulent Change ) - Are high impact, low probability
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SUPPLY

Managing the Consequences of Supply Chain
CHANGE

Disruption
AVOIDANCE
/m CONTAINMENT
RESILIENCE
STABILISATION
\m RETURN
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Ensuring Compliance

Understanding the Understanding the Determining the scope Establishing criteria for Implementing control Keeping documented

organisation and its needs and expectations of the business system the processes (internal of the processes information to

context of the interested and external) (internal and external) demonstrate that the
parties processes have been

carried out as planned
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Ensuring Compliance and Effective Risk
Management

Q-Pulse*

an ideagen product
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To request a copy of our Supply Chain Resilience white
paper, please contact paul.hastings@ideagen.com

Thank you


mailto:paul.hastings@ideagen.com

